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Characteristics and Management Strategy of the
Customized Stores — A Case Study of the Shinkuchan

Commercial Zone

Abstract

The tourists shopping district is considerably one of the most important elements of the
tourism industry in Taiwan. A large number of small scale businesses and micro-capital street
vendors formed the characteristics of the customized stores, and its beneficial influence over
the country's economic should not be underestimated. Customized business practices is quite
different from the general manufacturers, customization has its own demand. In order to gain
more understanding concerning the characteristics and management strategy of the
customized stores, this study selected some of the customized stores located in the

well-known Shinkuchan commercial zone in Kaohsiung as the sampling objective.

With limited number of the customized store, this study used semi-structured in-depth
interview scheme as the theme design, respondents were encouraged to respond positively to
enhance the richness of the contents while avoiding irrelevant phenomenon. As to further
understand the management strategy of the customized stores, this study focused on six major
strategies of centralization, pricing, channel, product, marketing as well as differentiation.
The results showed that : Marketing positioning of the stores based on the younger groups;
Pricing strategy tend to meager profit but with high turnover; Channel strategy simply adopt
direct sales model; Introduction of new products or modify the style at fixed periodic basis to
increase the life cycle of goods; Marketing strategy take some kind of membership system;
And enhancing continuous innovation and unique design / management style to increase the
differentiation. Finally, this study provides for the customized stores some simple views and

suggestions as their future management strategy references.

KEYWORDS @ CUSTOMIZED STORES, STORE’S CHARACTERISTICS,
MANAGEMENT STRATEGY
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