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Discussion the Competitive Advantage of Tropical
Agricultural Expo by Leisure farms and festivals key

success factors

Abstract

Since the policy of the Executive Yuan in 1995 to encourage cities and counties to
develop urban and rural characteristics, county governments are not only planning variety of
fairs and carnivals actively but also attract overseas visitors to come and consumer under the
packaging technique of cultural industry. In the booming domestic festivals, Pingtung County
also held many festivals such as “Bluefin Tuna Cultural Festival” ~ ”Peninsula Arts
Festival” ~ ” Spring Scream Music Festival” ~ and "Tropical Agriculture Expo" which is the

unique symbol of Tropical Agriculture.

As optimistic about the promotion and development of festivals, local government
actively involved to host festivals, these activities often failure because to lack of
management experience. In fact, the case were failed for the festival organizers in the input

before the festival held not think carefully about what are the success factors.

On account of the double-feature mode of leisure agriculture and festivals involving, this
research use the cross-analysis from two dimensions of the leisure agricultural festivals held
in the key success factors and Include services, marketing, service quality, innovation type,
local relations, experience activities such as the six factors. With the intensity of competitive
advantage of discovery, six factors are three in front and three areas for improvement. And

we can find 50% of the intensity of competition is a bit of a competitive advantage.

According to the finding and conclusions, the suggestions of this study can be used to

the relevant units and leisure farms operating reference.

KEYWORDS: LEISURE FARM, KEY SUCCESS FACTORS, TROPICAL
AGRICULTURE EXPO
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