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The Transition from the Traditional Industry to the
Cultural and Creative Sightseeing Factories in Taiwan:

The Old Tree Magic Workshop as an Example

Abstract

In the recent decades the traditional manufacturing industry in Taiwan, due to the
growing cost, moves to other low-cost countries, or even comes to an end. This brings a
significant impact to the factories in Taiwan. Thus, many manufacturers come to join the
“Factory Tour” project proposed by the Ministry of Economic Affairs (R.O.C.). This project
redistributes and combines the concept of industrial tourism and until now, fifty-four licensed
factories participate in the project. The present paper aims to discuss the “Old Tree Magic
Workshop,” explore how the traditional industry weather through the economic crisis and,
examine whether the Workshop satisfies the social changes and needs. Also, through the
Workshop, we can synthesize the cooperative relationship between the spatial design and
field guideline, the cultural tour and the local aesthetics. The paper attempts to discover the
synthetic analysis between the industrial values and experiences in order to create a new

concept of management and proffer a reference for the industries that wishes to transform.

KEYWORDS : TRADITIONAL INDUSTRIES -~ CULTURE AND CREATIVE
INDUSTRY -~ SIGHTSEEING FACTORY
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