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A Study on Service Innovation Strategy for the C & C
Industry-Taking “White House” at Ciaotou as an

Example

Wen-Ting Sung, Tsae-Hsuan Huang

Abstract

In view of global and local culture highly emphasized trends, cultural and creative
industries are considered as significant factors which trigger the economical development and
improve living qualities, and become the axis of economical development for each nation.
Taiwan is zealously investing in the development of cultural and creative industries. It will
not only have highly economical profits but also become an economical instrument for each
developed nation in recent years, and then it is endowed with values by the innovative service
design industries. Thus, after reviewing related studies, we find that service innovation of the

cultural and creative industries is rarely been a research topic.

This study is focused on the service innovation for the cultural and creative industries.
We take “White House” at Ciaotou as an example to do full-scale study with qualitative and
quantitative research methods as well as field survey. Analysis of service quality scale and
related marketing strategy serve as a reference that can help cultural and creative industries
better manage their services. Taking four measuring factors (S?P? ) space, service, product and
promotion as concern, the average score is decreasingly permuted as shown: space (3.607) >
promotion (3.546) > product (3.286) > service (3.155). As the result, the service quality gap
must be improved first. Moreover, we will design and improve a series of related products of
White house, such as corporative identity system of White House, according to its original
design. Finally, we use instances to examine the design model to suggestions and strategies
with research result. This research can be a reference of service innovation management for

White House and scholars.

KEYWORDS : CULTURAL AND CREATIVE INDUSTRIES, SERVICE
INNOVATION, WHITE HOUSE, SERVICE QUALITY
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